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Too many children die of easily 
preventable diseases.  

We envision a world in which 
every child has a healthy start 

in life and a better future. 

Everything for a child’s life. 



This year, I had the privilege of visiting 
our work in the field several times. These 
visits are always the highlight of my 
job, seeing Max Foundation’s impact for 
myself. At one of our projects in South 
Bangladesh, we met Sayra Begum, a 
female entrepreneur running a store 
for latrines and sanitation products. 
I had met her before when she was 
employed by a sanitation entrepreneur. 
Now, however, she has started her 
own business. She told me that her 
husband passed away a few years ago 
and, as a mother of two children, she 
is the sole provider. After training from 
Max Foundation, she started her own 
business. “For me and my family our lives 
have changed completely,” she said.
 
I met a lot of people that day who proudly showed me 
their new water facilities and toilets, homestead gardens, 
and their clean hands. I saw Max Foundation’s greatest 
achievement: we’re helping hard-working community 
members build up their local system from within, with the 
ultimate goal of improving the health of their children. 
Fostering this entrepreneurial spirit is what Max Foundation 
is all about.

There’s no doubt that 2018 was a great year for us. 
We reached many milestones over the year, but a few 
achievements stand out. 

We received additional funding from the Dutch Embassy 
to strengthen the nutrition component in our flagship 
programme in Bangladesh. Nutrition is essential to our 
integrated Max Healthy Village approach to tackle stunting. 
The initial findings from our pilot Growing UpUpUp project, 

show astonishing results: a decline of severely stunted 
children from 50% to 26%. Based on this we are scaling up 
our approach and investing in measuring our impact.  We 
even plan to adapt our innovative Healthy Village concept 
for Ethiopia.

With the implementation of our innovative Payment-by-
Results system (MaxPBR), we are changing the way we do 
business in Bangladesh. We no longer monitor and pay 
implementation partners for activities (such as training 
health extension workers) but on results: improved child 
health. This is a radical shift for us, our partners and for the 
sector.

We further developed our Max Social Water Business, 
providing running water to rural households through 
piped water schemes. After testing several water schemes 
in recent years, we aim to set up a separate social water 
enterprise which will be financially sustainable and 
independent in the long term.
 
We also had the opportunity to share our innovative 
approaches at international fora, like the University of 
North Carolina Water & Health Conference, and advocated 
for our integrated approach to the WASH-Nutrition nexus at 
a workshop hosted by the Dutch Ministry of Foreign Affairs. 
Furthermore, the MaxPBR solution was shortlisted for the 
Partos Best Innovation Award. This sharing is essential to 
our strategy to further increase our impact.

But even as we grow, we keep the focus on our original 
mission: to reduce child mortality in the most effective and 
sustainable way possible.

Joke Le Poole
Director 
Max Foundation

Message from our director



It makes me proud, as the Chairman of 
the Board for Max Foundation, to see 
how the team in Bangladesh, Nepal 
and the Netherlands works towards 
maximum impact with expertise and 
passion. In 2018, Max Foundation made 
impressive progress – so that more 
children can grow up healthy in thriving 
communities. 

In support of saving children’s lives – Max Foundation’s 
mission – the Board continuously encourages doing this in 
the most effective way. We ask critical questions, reflect on 
results and actively share our expertise. 

Looking back  on 2018, Max Foundation took action to get 
more impact on healthy growth for children. We secured 
several significant donations for coming years for our 
flagship Max Healthy Village approach, to strengthen the 
nutrition component of our Max Nutri-WASH programme, 
reaching 1.2 million people in hard-to-reach areas in 

Bangladesh and join forces with partners to adapt a new 
large-scale programme to meet the needs of children in 
Ethiopia. We also made important steps in establishing 
Max Water Social Business. 
  
Because we value effectiveness, we also concentrated on 
gathering evidence, for example, via the innovative and 
award-nominated Payment-by-Results system MaxPBR, 
which provides valuable data for impact measurement and 
continuous learning. I’m excited about the possibility to 
measure in real-time what works, what doesn’t and how we 
can adapt our programmes to maximise our impact.

In short, by following an effective business-driven approach 
and by acting intelligently, Max Foundation will continue 
to make a difference for many, many children in South Asia 
– and, soon, also in Africa! 

Message from the Chairman  
of the Board

Joost van de Meent
Chairman of the Board
Max Foundation

Max Foundation would like to give 
sincere thanks to all our partners, 
donors, funders, volunteers and 
friends. We appreciate all of those 
who have been with us from the 
beginning as well as those who 
are supporting us now to help us 
maximize our impact.

In addition to those who have funded 
specific programmes, we would 
like to acknowledge Schumacher 
Kramer Foundation and Ineke 
Feitz Foundation who have given 
us unrestricted funds to support 
our overall ambition. We have also 
received in-kind contributions from 
the CBRE Dutch Office Fund who 
donate our office space, Clifford 
Chance, A.S. & Associates via TrustLaw 
(Thomson Reuters Foundation), 
IRSP Clio / University of Groningen, 
Propeller Development & coaching, 
Salesforce.org, Google Grants, 
Business Openers, and Accenture.

Thank you for
your support



Max Foundation

At Max Foundation, our aim is to give 
children under five a healthy start in life 
and a better future. As we grow, we remain 
true to the vision of our entrepreneurial 
founders, Steven and Joke Le Poole: to 
effectively and sustainably reduce child 
mortality and improve child health. Max 
Foundation was founded out of their 
desire to do good in honour of their 
son, Max Le Poole, who died of a viral 
infection at eight months old.
 
 

Max Foundation strives for efficiency - the maximum value 
for money spent. When it comes to determining how we 
work and what we do, we constantly ask ourselves: what 
is the most efficient and effective way? The answer: smart 
and local solutions! As a business-minded NGO, our role 
is to support local entrepreneurs and foster sustainable 
market models. We want to make sure our results last.

To date, we have reached nearly 2 million people with 
our integrated programmes. In 2016, we set the target of 
tripling our impact in 10 years, and we expect to already 
double it by 2021, reaching 3 million people. Most of these 
will be in Bangladesh, which continues to be our main 
sphere of activity. We also began work in Nepal in 2016, 
and we took steps towards expanding to Ethiopia. In the 
coming years, we aim for focused growth.

The Problem

The global under-five mortality rate 
declined by 58%. This is equivalent to 1 
in 11 children dying before reaching age 
5 in 1990, compared to 1 in 26 in 2017. 
Despite this considerable progress, 
improving child survival remains a 
matter of pressing concern. Poor water, 
sanitation and nutrition are among the 
leading causes of poor health, stunted 
growth and even death for children 
under five.

Worldwide, approximately 149 million children under five 
are stunted (too short for their age). In 2018, nearly 80% of 
stunted children lived in South Asia or sub-Saharan Africa. 
In Bangladesh and Nepal, 36% of the children under five 
are stunted, in Ethiopia it is 38%.

Stunting robs young children from reaching their full 
potential. Stunted children on average perform worse at 
school than their non-stunted counterparts, are more likely 
to be unemployed as adults, are at higher risk of getting 
diseases and are vulnerable to being trapped in inter-
generational cycles of poverty. This is unjust as stunting is 
preventable.

MAXIMISING IMPACT

Maximising impact



MAXIMISING IMPACT MAXIMISING IMPACT

Our programmes aim to give children 
under five a healthy start in life by 
reducing the incidence of faecal- and 
waterborne diseases and stunting. We 
emphasize the first 1,000 days of life as 
a key time for development and growth. 
Mothers and babies need nutritious 
food, safe drinking water and sanitation, 
and clean environments to flourish and 
grow healthy. 

Our Max Healthy Village concept is based on the premise 
that healthy children come from healthy communities. 
We mobilize the whole community but most importantly 
we ignite parents to change their behaviour. We see that 
growth monitoring of their children is an effective trigger 
to make that change.

Another key element in our approach is supporting local 
business. We engage local entrepreneurs in the sale of 
hygiene, nutrition and sanitation products and services 
and provide them with training in marketing and sales. 
They, in turn, also drive demand for affordable, quality 
sanitation and hygiene while simultaneously improving 
their own livelihoods. In addition, we are setting up a 
social enterprise to bring clean water to rural homes in 
Bangladesh. This is part of our pathway to sustainability; 
ownership of all activities is migrated to local stakeholders 
to ensure continuity. 

We believe the way to maximise impact is not only 
by implementing innovative approaches but also by 
influencing what others do. We are gathering evidence 
and learning on best practices to share more widely 
internationally and with national government and other 
partners.

We contribute to achieving the global UN Development 
Goals by giving people access to clean water and 
sustainable sanitation services, eradicating poverty and 
hunger, empowering women, and promoting decent work 
and economic growth. 

Maximising Impact 

“As a central figure in 
the community, I’m proud 
to have the role of pump 
operator and to support in 
collecting the tariffs for the 
piped-water scheme. 
These are key tasks to 
make sure that clean water 
keeps on flowing into our 
households.”
Nahida, Pump Operator,  
Max Water Social Business

Our programmes smartly integrate WASH, Nutrition, 
and Care to make the biggest impact on child health.
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Children deserve to have a 
healthy start in life

Malnourished kids don’t grow properly

10

00 days

The first 1000 days of a child's life is 
essential for their health, academic success 
and general well-being in the future.

Impacts of stunting on children and communities
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We integrate WASH, nutrition and care to achieve
greater impact against stunting:

Stunting can be prevented!
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It was a year of maximising impact, and we 
want to share some highlights with you.

Highlights of 2018

Our Results at a glance

HIGHLIGHTS OF 2018

1,111,000+

57,000+

97,500+
PEOPLE GAINED ACCESS TO SAFE WATER

105,500+
PEOPLE GAINED IMPROVED SANITATION

18,000+
PEOPLE GAINED IMPROVED HYGIENE FACILITIES

12,400+
CHILDREN UNDER FIVE HAD IMPROVED NUTRITIONAL INTAKE 

1,400+
WOMEN RECEIVED ANTE- AND POSTNATAL CARE 

345+ 

44% 

Our beneficiaries received essential education on clean water, sanitation, hygiene, nutrition, 
safe motherhood and their health benefits.

We measured growth of children under five as a catalyst for community-wide change towards 
healthy habits – starting with mothers and fathers.

We helped build local businesses and stimulate demand for water, sanitation, nutrition 
and hygiene products. 

We stimulate that women play a crucial role in improvements. For change to happen, 
women need to be included and have decision-making roles in planning and managing 
products and services.

CHILDREN UNDER FIVE MEASURED AND MONITORED ON GROWTH

ENTREPENEURS TRAINED

FEMALE PARTICIPATION

PEOPLE REACHED



HIGHLIGHTS OF 2018

Expanding the work 
we do with increased 
focus
In 2018 we developed two major initiatives, Max 
Water Social Business and bringing our Healthy 
Village approach to Ethiopia. In the last few years 
we have piloted several piped water schemes in 
Bangladesh, bringing safe water for domestic use at 
home. Only 1% of the rural population in Bangladesh 
has access to running water. This is what we want to 
change. Our future goal is to develop an independent 
sustainable water social business. Also, after an 
extensive scoping study, we selected Ethiopia for 
expansion into Africa. Need drives this programme; 
Ethiopia has high rates of childhood undernutrition, 
stunting, under-five child mortality and insufficient 
WASH coverage and nutrition intake. Together 
with Plan International Nederland we started the 
development of an innovative integrated WASH and 
nutrition programme. We recognised each other’s 
depth of experience in food and nutrition security, 
WASH, and community-based approaches, so we 
joined forces to tackle stunting in Ethiopia.

HIGHLIGHTS OF 2018Opening data 
verification call centre 
for Payment-by-Results 
(MaxPBR) 
A key innovation is the incorporation of MaxPBR into our 
Max Nutri-WASH programme in Bangladesh. MaxPBR 
is based on releasing payment, at least in part, on the 
verification of predefined results. PBR-style systems mark 
a shift away from traditional input-based payments. 
Our aim with MaxPBR is to increase focus on delivering 
results, stimulate innovation and increase programme 
effectiveness.

The new system requires registering of each unique 
beneficiary (households, schools, entrepreneurs, etc.) with 
mobile phone numbers, which are 283,000 households. 
In 2018, a female-powered team of five call agents 
started beneficiary verification by calling a sample of 
these registered beneficiaries by phone. With this system, 
we have better information on results. Additionally, we 
began building a data analysis dashboard to help us 
adapt and strengthen our programmes in real time.

Receiving additional 
nutrition funding for 
Max Healthy Village

With generous support from the Dutch Embassy, we 
were able to strengthen the nutrition component 
of our Max Nutri-WASH flagship programme in 
Bangladesh. We also leveraged those funds to 
secure a contribution from Waterloo Foundation 
(awarded January 2019). This component includes 
essential nutrition actions including breast- and 
complementary feeding, homestead gardening and 
increasing local supply and demand for nutritious 
food. We aim to break sector silos of food and 
nutrition security and WASH to tackle stunting and 
improve the health of children under five from 
multiple angles. We - and our donors - believe it will 
lead to better results. And, while many speak about 
integrated programmes, there are still few practical 
examples. We are proud to be on the cutting edge. In 
Bangladesh, the Max Nutri-WASH programme aims 
to better the lives of over 1.2 million people. 

Sharing our 
innovations on the 
international stage 

We are proud of presenting at several international 
conferences and being nominated for innovation 
and impact awards. Piped water for healthy homes in 
Bangladesh and Max Payment-by-Results were topics 
of conversation during the UNC WASH and Health 
conference in the USA. We presented the Healthy Village 
approach at a “WASH and Nutrition” workshop of the 
Dutch Ministry of Foreign Affairs (January 2019).  Our 
Max Payment-by-Results system got us shortlisted for 
the Partos Best Innovation for Development Award. Keen 
to transform the sector, we’re not just proud of these 
achievements; these opportunities help us to share our 
innovations for greater impact. 



“We’re using the power of 
parents – the mother and the 
father – as agents of change in 
their children’s growth”  

Riad Mahmud, Country Director Bangladesh, at a 
Dutch Ministry of Foreign Affairs WASH-Nutrition 
workshop 



The story of Jibon, a boy from Chhatak 

Jibon, a 19-month-old toddler, is the youngest of three 
brothers and lives in the North-East of Bangladesh. 
His mother has her hands full running the household 
and looking after her other two children. Luckily, other 
members of Jibon’s extended family, like his aunt and 
grandmother, help his mother by looking after him. Jibon’s 
father leaves the house early in the morning to seek 
work. As a day labourer, he has a hard time providing for 
his family. When Jibon was found to be severely stunted 
during one of our growth monitoring sessions, his parents 
realised they had to improve their baby’s health. Together 
with other family members, including Jibon’s two older 
brothers, they improved their hygiene habits to help Jibon 
grow healthy. His mother started attending the courtyard 
sessions of the Community Health Promoter, where she 
learned about growth-supporting sanitation, hygiene and 
nutrition habits. Jibon loves to eat foods like egg, milk and 
khichuri (a food prepared by the mixture of rice, lentils 
and vegetables) which have high nutritional value. Jibon’s 
health has gradually improved, and he grew from severely 
to moderately stunted.

THE MAX EFFECT 
More and more families have realised their living 
environments were unhygienic and hampering healthy 
growth. The Community Health Promoters encourage 
mothers, fathers and communities like Jibon’s to create a 
healthier environment for their children. They are taking 
steps to improve their living conditions, from keeping 
the latrine clean, using safe water, eating nutritious food 
prepared hygienically, and using soap to wash hands 
afterwards.

THE ROAD TO POSITIVE OUTCOMES 
Based on what they learned, Jibon’s parents decided to 
save money to build a latrine. Later in the year, the family 
invested in a handwashing device and soap. These healthy 
practices improved in the well-being of all family members.

Sayra Begum, a successful sanitation entrepreneur 

With her ever-present smile, Sayra stands out in a crowd. 
Knowing how she turned her life around after so many 
challenges to be where she is now leaves us in awe. Sayra 
married at age 13 and gave birth to her first child at 14. Her 
husband and one of her children passed away, leaving her 
a single mother facing hunger and poverty. According to 
Sayra, her infectious and deeply positive attitude was the 
driving force in rebuilding her life and that of her children. 
After the training from Max Foundation she started her 
own sanitation business. Sayra produces all the items 
of the sanitation materials, and also sells cement, sand, 
pipes, and more. She pays 2,000 taka (20 euro) for renting 
her space, while her monthly income is 36,000 taka (375 
euro). With this income, she is now able to afford all her 
family needs and fulfill other needs of her children. “ I 
am proud of where I am “I am proud of where I am now. 
Despite the past and the many challenges I face, I stay 
positive. My trademark is my ‘smile’. I see myself as a happy 

woman who conquered her own life with empowerment. I 
truly believe women can do any kind of business if they get 
the right support.”

THE MAX EFFECT 
Thanks to the support Sayra received from Max Foundation, 
she is a successful businesswoman. She makes and 
sells sanitation materials (like toilets and handwashing 
devices) and contributes to a healthy environment for her 
community.  

THE ROAD TO POSITIVE OUTCOMES
“If I get the opportunity, I want to help other women like 
me who are interested in starting a business.”

STORIES FROM THE FIELD

Stories from the field

STORIES FROM THE FIELD



Field visit by Tessa Schmelzer, Country 
Representative, ICCO Bangladesh  

In 2018, Tessa joined us on a field trip to project sites in the 
south of Bangladesh along with other experts from the 
UN World Food programme, Global Alliance for Improved 
Nutrition (GAIN) and UNICEF. Tessa was especially struck 
by how detailed the work we do is, specifically our focus 
on total coverage of a specific area. That’s important. She 
mentioned an ongoing debate within the sector about 
whether a spread-out approach or full coverage approach 
in an area works best. 

Tessa saw how deeply growth monitoring of their children 
affects mothers. The emotional moment of realising that 
a child is stunted and not performing as well as other 
children triggers far-reaching behaviour changes. The 
mothers will do everything they can to get their child as 
healthy as other children.

THE MAX EFFECT 
What impressed her about our total coverage approach is 
that “the impact is visible...the villages are cleaner, and the 
people are healthier”. So, working with the mothers from 
pregnancy through raising their children to five years, you 
can see results in the field, “that behaviourial change will be 
immense….”, according to Tessa.

THE ROAD TO POSITIVE OUTCOMES 
‘’Max Foundation keeps its focus, which is making sure that 
children are no longer stunted’’ 

STORIES FROM THE FIELD

Shahida, a mother of six children, works as a health 
entrepreneur. Her husband is a day labourer who 
previously struggled to cover the cost of living as well as 
education. Now all of the children go to school, with the 
fees paid by Shahida’s earnings. As a health entrepreneur, 
she goes from village to village, measuring all children 
under five on a regular basis and selling sanitary items 
like soap, sanitary napkins, contraception such as pills and 
condoms, as well as pregnancy tests and vitamins. “I like 
my work, going around and talking to the women.”  While 
operating in seven villages, Shahida knows her customers 
well. “You need to build a relationship and gain their 
trust to do this work and talk about family planning and 
sanitary napkins.” These are sensitive topics in Bangladesh. 
“But people are very interested in knowing more about 
the different methods of contraception,” stresses Shahida. 
She advises her customers to go for a doctor consultation 
first, so they know what kind of contraception they need.

THE MAX EFFECT 
To help her husband to pay her children’s education and 
other expenses, Shahida decided to become a health 
entrepreneur. Here, she received training on hygiene, 
nutrition, safe motherhood and the necessary skills to 
strengthen her business. “I manage to earn enough to 
support my family and my sales are good. I am even the 
best agent in the whole area.” 

THE ROAD TO POSITIVE OUTCOMES
As a health entrepreneur Shahida’s revenues are around 
10,000 taka (100 euro), providing her with an income of 
some 2,500 - 3,000 taka per month (25 - 30 euro). “That is 
good enough for a start. I can support my family with the 
money and provide a good service to the women here.”

STORIES FROM THE FIELDSSTORIES FROM THE FIELD

Shahida, a health entrepreneur 



Research on stunting by KIT Royal Tropical Institute

In an effort to better understand how to tackle stunting, 
KIT Royal Tropical Institute of the Netherlands is 
conducting a study on the impact of our pilot project 
GrowingUpUpUp. From 2017 onwards, KIT researchers 
Mirjam Bakker (Nutrition & Epidemiology), Ankie van den 
Broek (International Public Health) and Margo van Gurp 
(Epidomology) visited Bangladesh. Measuring stunting 
is relatively easy. “You can’t hide stunting; it is hard 
evidence,” stresses Bakker. While the causes of stunting are 
clearly defined - inadequate nutrition and repeated bouts 
of infection due to lack of safe water, proper sanitation 
and hygiene - “they are rooted in cultural patterns and the 
specific cultural context is important,” notes Van den Broek. 
That is what makes it complex. Combining quantitative 
and qualitative methods helps analyse the underlying 
risk factors for stunting. Van den Broek says “Although 
pregnant women might know it is important to eat and 
rest well, they are often denied both.  No extra food is 
given, arguing a tiny baby is easier to deliver and will save 
medical costs, while daughters-in-law are supposed to do 
the heavy work, pregnant or not.”  The first results from 
the baseline study show that 49% of the children aged 6 - 

24 months are stunted in the project region, which is well 
above the national average of 36%. 

THE MAX EFFECT 
For KIT, the behaviour change that Max Foundation 
encourages is an important indicator of the impact of our 
integrated approach. To reduce diarrhoea and stunting, 
families not only need access to improved water supply and 
sanitation, but they also need to improve their personal 
hygiene and nutritional status. So the goal of our research 
is two-fold, explains Bakker, “we need to collect data that 
substantiates the expected decrease in prevalence of 
stunting in the project area, and also provide evidence 
that this decrease is due to the project’s integrated multi-
sectoral interventions.”

THE ROAD TO POSITIVE OUTCOMES 
“The overall objective is to understand which interventions 
work, why and under which circumstances, so we can 
provide valuable lessons learned on how to eradicate 
stunting.

STORIES FROM THE FIELD

Riad Mahmud presents on the WASH-Nutrition nexus 
at the Dutch Ministry of Foreign Affairs

The Dutch Ministry of Foreign Affairs (Water and 
Food Security cluster of the Inclusive Green Growth 
Department, together with the Department for 
Stabilisation and Humanitarian Aid) organised a workshop 
on “WASH and Nutrition”. Riad Mahmud, Country Director 
of Max Foundation Bangladesh, was invited as one of the 
three presenters to an audience coming from a range 
of government agencies, NGOs, knowledge institutes 
and private sector organisations. He presented our 
Max Healthy Village approach. By sharing the learnings 
from our practical experience, we provide insights into 
integrating WASH and nutrition. 

THE MAX EFFECT 
On the ground, combining WASH and Nutrition is feasible, 
as parents and communities look at problems holistically 
and not in sectors. The problem is how most institutional 
donors work and still have their funds allocated to seperate 
sectors. The Max Nutri-WASH programme is the first 
example of the Dutch Embassy in Bangladesh funding one 
programme from both food security and water funds. 

THE ROAD TO POSITIVE OUTCOMES
Initial findings from a Max Healthy Village pilot from 2015-
2018 show that stunting was significantly reduced from 
48% to 18%. 

STORIES FROM THE FIELD



The products and services are 
a core element of the solution, 

but at the end of the day, 
the community needs to be 

taken along with the change. 
They need to understand the 
importance of clean water, 

proper hygiene and nutrition; 
they need to understand it 

means LIFE, and the pathway 
to change needs to be clearly 

set up. 
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Our programmes
& Projects

Our multi-sector interventions address water, 
sanitation & hygiene (WASH), nutrition, and 
sexual and reproductive health by focusing 
on mother and child and empowering local 
communities. Building on evidence-based 
research and our lessons from the field, we 
have developed the following set of unique 
programmes. 

We believe that an integrated 
approach can tackle the root 
causes of child mortality and 
impaired child growth.



Max Nutri-WASH 

OUR PROGRAMMES

Programme overview

In Rajshahi, a rural, hard-to-reach division of the Bogra 
district in northwest Bangladesh, the majority of the almost 
20 million inhabitants face challenges in potable water 
supply. In fact, only an estimated 1% of rural Bangladeshis 
have access to piped water in the home. We are bringing 
piped water to Bangladeshi homes through innovative mini-
grid water schemes, a concept which we aim to turn into a 
sustainable water social business.

We see delivering clean, reliable water to the home as the 
last mile of service to ensure safe domestic use, not just 
for drinking but for cooking, cleaning, and bathing. This 
is essential for good hygiene and preventing stunting 
and water- and faecal-borne disease. Families buy into 
the network via local water operators. Aqua for All is one 
of our partners on this project. In 2018, we finalised the 

Max Foundation started the Max-
WASH II programme in November 2016. 
In June 2018, the programme was 
renamed Max Nutri-WASH because the 
nutrition component was strengthened.  
The programme goal is to reduce 
water- and faecal-borne diseases for the 
whole community and to improve child 
health in a sustainable manner, thereby 
contributing to the long-term goal of the 
Government of Bangladesh to improve 
the health of children and reduce child 
mortality.  

The programme uses the Max Healthy Village approach 
and builds on our experience with Max-WASH I and II in 
improving child and community health. It is funded by the 
Embassy of the Netherlands in Bangladesh and the Grand 
Challenges Canada fund (awarded in 2018). Other donors 
in 2018 include Schumacher Kramer Foundation, Ineke 
Feitz Foundation, Marie-Stella-Maris Foundation, support 
from partner Woord & Daad, and other private foundations 
and individuals. The value of the programme has nearly 
doubled thanks to local resources invested by households, 
communities and the government. For every euro we invest 
in in sanitation and hygiene hardware, local stakeholders 
invest almost six. 

The key outcomes of the Max Nutri-WASH programme are 
improved hygiene, sanitation, child health and nutrition 
through behaviour change – with the ultimate outcome of 
reduced stunting.

The Max Healthy Village approach is community and parent-
led and endorsed by local government. We promote change 
via local ‘champions’, such as community leaders, WASH 
committees and health promoters.

Max Water Social  
Business

construction of eight schemes in the region as part of a pilot 
project, which cumulatively now connect more than 930 
households. Three of the schemes are also providing water 
to local farmers for irrigation, where the solar energy used 
to run the system reduces cost. In total, the connections 
provide more than 3,700 people with piped water in their 
homes, of which 1,060 are children. In addition to access 
to safe water, 694 households installed improved latrines 
with zero subsidy and 628 people got access to improved 
handwashing facilities.

We see these pilot schemes as a first step towards creating 
a financially viable, tariff-based social water business in 
Bangladesh. In addition, we have several more schemes of 
varying sizes operating in both rural and urban areas, with 
plans to scale up to many more. 

The official designation and sign in the village incentivize 
the community and local government to achieve and 
maintain that status. Entrepreneurs and sales agents 
continue to drive demand for affordable, quality nutrition, 
sanitation and hygiene products and services – and then 
meet that demand with quality supply. We are also working 
to encourage entrepreneurs to group together to negotiate 
more effectively with suppliers and government. This 
migration of ownership to local stakeholders along a five-
phase pathway to sustainability ensures continuity, long 
after the programme ends.

Monitoring and Evaluation is a vital part of the Max Nutri-
WASH programme to manage and measure the quality 
of the results. We developed a monitoring & evaluation 
approach strongly linked with Payment-by-Results 
(MaxPBR). MaxPBR links payments to our implementation 
partners to predefined results, which is a shift away from 
traditional input-based payments. MaxPBR focuses on 
results that are both verified by call centre agents and 
checked by monitoring officers, and which are linked 
to payment. MaxPBR is an accountability mechanism 
to increase programme efficiency, effectiveness, more 
sustainable impact and value for money.

By 2021, the programme aims to provide full coverage to 
62 Union Parishads (municipalities) in hard-to-reach south 
coastal areas of Bangladesh in which at least 600 villages will 
be officially declared Healthy Villages, through providing 
1.2 million people with knowledge about better hygiene 
practices; increasing sanitation coverage to 441,000 people 
and safe water to 307,000 people; providing regular child 
growth monitoring for 80% of all children under five and 
driving behaviour change on essential nutrition practices 
for 103,000 households. 

In 2018, we provided 35,500 people with access to safe 
water and 31,200 people with access to improved sanitation. 
50,000 children under five years old were measured 
during the growth sessions. 151 sanitation entrepreneurs 
received marketing training and over 186 female health 
entrepreneurs have been trained.



OUR PROGRAMMES

We began working in Nepal in 2016 through our local partner 
Karuna Foundation, with support from with support from 
Anna Muntz Stichting, W.M. de Hoop Stichting, FEMI and 
other private donors. The project in Nepal focuses on the 
disadvantaged Dalit groups, the lowest caste in the Sunsari 
district. This minority group’s infant mortality rate is higher 
than the national average. The drinking water supply is very 
limited and there is a lack of knowledge about hygiene. In 
rural Nepal, 38% of people practice open defecation, almost 
three times more than the global average.

To enable long-lasting behaviour change, we raise 
awareness of the benefits of improved sanitation, hygiene, 
safe drinking water and healthy mothers and children. We 
develop leadership within the communities and invite local 
people to take initiative for healthier and more prosperous 
villages. In addition, we also involve the local government.

By the end of 2020, we aim to reach 18,600 adults and 
children with our integrated approach. Combining our 
resources and the Karuna Foundation’s experience, we have 
the power to help them achieve a healthier future.

In 2018, 776 households have improved knowledge on safe 
motherhood, more than 40% of all children are measured 
and monitored regularly on growth, 288 people gained 
access to safe water and 240 people have access to improved 
sanitation.

Max Foundation in 
NepalGrowing UpUpUp

With support from the Dutch Postcode Lottery, we are 
implementing the Growing UpUpUp project through 
2019. The project includes implementation, evidence 
and campaign elements with the ultimate goal to reduce 
stunting for children under five. Stunting, or being too short 
for one’s age, indicates impaired growth that affects a child’s 
lifelong health and its cognitive and physical ability. Together 
with the parents, community, female health entrepreneurs, 
sanitation entrepreneurs and the government we set out 
to create stunting free villages for the children in Chhatak, 
Sylhet in northern Bangladesh.

With support from our research partner KIT Royal Tropical 
Institute, we seek to find ‘hard evidence’ and get better 
insight into what works and what doesn’t in our integrated 
approach to tackling stunting in the most effective and 
sustainable way. In addition to increasing awareness of the 
stunting problem in communities, we share our findings 
with and driving nationwide awareness among government 
officials in Bangladesh by running an advocacy campaign 
on stunting (www.stunting-free-village.org) with partner 
RedOrange. This campaign was officially launched by the 
Bangladeshi Ministry of Health and Family Welfare during 
the during the Dhaka Nutrition Fair in 2018.

We target pregnant women and mothers, adolescent 
women, children, and primary and secondary schoolchildren 
from ethnic minorities in poor rural villages with extremely 
high rates of stunting. In total, we aim to reach over 85,000 
people, including 26,000 children under the age of five.

In 2018, Growing UpUpUp reached more than 58,000 
people, providing safe water and sanitation access to 
30,000 people. Over 6,000 children under five received 
growth measurement and frequent monitoring sessions, 
which promoted awareness of stunting among parents, 
built nutritional knowledge and encouraged improved 
hygiene behaviour. The initial findings reported by our 
implementation partner showed a promising decline in 
rates of severely stunted children from 50% to 26%. 

We adapted our approach to tackle child health (water- and 
faecal-borne disease and stunting) in 22 urban settlements in 
Kurigram Municipality, Bangladesh through improving safe 
sanitation access, piped water, and maternal and child health 
care. Our urban slums project targets vulnerable settlement 
dwellers, including migrant families, pregnant and lactating 
women, children and adolescent girls. The goal is to create 
a replicable urban WASH-Nutrition model that will sustain 
programme impact long after the implementation period is 
over.

Extreme flooding in 2017 was a major blow to families 
in the affected areas, including Kurigram Municipality. 
Thanks to awareness raising people invested in latrines and 
handwashing devices which were then washed away or 
damaged by the flood. This meant a setback for communities 
and local partners. Despite that, we succeeded in improving 

Max Foundation in 
Urban Slums

living condition of the communities through the project, 
thanks also to the generosity of our donors including 
Schumacher Kramer Foundation, who pledged additional 
support to helping families’ recover. 

In 2018, we reached over 7,200 students and household 
members by sharing knowledge of safe water management, 
hygiene, safe motherhood, sexual & reproductive health and 
nutrition. Over 4,500 people now have access to improved 
sanitation, 1,850 women have access to women bathing 
chambers and over 1,800 people have access to improved 
hygiene facilities. Over 1,900 children under five are regularly 
measured and monitored on their growth. And over 370 
households now have clean water piped straight to their 
homes. Thanks to the installation and repair of deep tube 
wells and 11 new piped water schemes, water is now in 
greater supply and easier to test for safety. 

OUR PROGRAMMES



Water at home is a life-
saving convenience: Women 
in Shibgong Bangladesh 
said having piped water in 
the home has made their 
lives better – no more effort 
pumping water by hand.



STUNTING REDUCTION 
(BASED ON RELIMINARY FINDINGS IN OUR FIRST PROJECT AREA, 

SHOWING STAGGERING INITIAL RESULTS)

57,031
CHILDREN UNDER FIVE 

MEASURED AND 

MONITORED ON GROWTH

105,624
PEOPLE GAINED 

IMPROVED SANITATION

18,023
PEOPLE GAINED 

IMPROVED HYGIENE

97,555
PEOPLE GAINED 

ACCESS TO SAFE WATER

3,849
PREGNANT WOMEN 

RECEIVED ANTE- & 

POSTNATAL CARE

12,455
CHILDREN UNDER FIVE 

RECEIVED COMPLEMEN-

TARY NUTRITION

Our work contributes to a world with:

FEMALE PARTICIPATION IN COMMUNITY SUPPORT GROUPS

CHILDREN UNDER FIVE REACHED

23%
Our ImpactExpenses spent on: 

Who is Max Foundation

69,486

1,604

Fieldworkers 
(partner NGOs)

7 Employees in the 
Netherlands 
(5.5 FTE)

29 Employees in 
Bangladesh 
(29 FTE)

Young experts, 
interns and 
volunteers

4% 

3%

93% objective

fundraising

management & administration

44%

PEOPLE REACHED

FEMALE PARTICIPATION IN COMMUNITY SUPPORT GROUPS

COMMUNITIES ACTIVATED STUNTING PREVENTION PLAN

CHILDREN UNDER FIVE REACHED

1,111,690

Turnover 

€ 2,447,000

4

366

Our Measured Results

Our work contributes to a world with:



The Max Effect
“The way entrepreneurs work and how Max Foundation operates are more 
similar than expected. Its complete system of progress monitoring and 
controlling mechanisms could function as an example for many businesses.” 
– Edmond Hilhorst, Board member, Max Foundation

“Max Foundation focusses one thing, that’s making sure children are no 
longer stunted and that they have the nutritional outcomes necessary for 
healthy growth and sustained futures.”
– Tessa Schmelzer, Country Representative, ICCO Bangladesh

“I was really impressed by your data collection structure and the level of 
integrity that you have. All the data you collect provides the setup to test 
your assumptions and find new correlations around what’s happening in 
the area. In comparison to other organisations, your input and outcomes 
can become so much more efficient this way.”
- Kazi Moniur Rahman, Associate, Global Alliance for Improved Nutrition  

“When visiting Max Foundation’s piped water schemes project, I was 
really impressed by what I saw. The exchange of information and expertise 
between all the partners is excellent. In that sense, the partnership is a 
true example of an effective public-private partnership.” 
- Arko van der Toorn, Aqua for All

“Our programmes are designed for people themselves to invest in and 
improve their situation, which is far more effective and sustainable.”  
- Joke Le Poole, Director, Max Foundation 
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