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Too many children die of easily
preventable diseases.
We envision a world in which
every child has a healthy start
in life.

Welcome to our 2019 impact
report!
I am writing this foreword from a completely
different perspective than I could have
imagined just a few months back. The COVID-19
pandemic has affected everyone, everywhere.
That’s why we are working every day to reach our
beneficiaries with support and methods of disease
prevention - for instance the importance of handwashing
- through the untiring effort of our regional teams in
Bangladesh, Nepal and Ethiopia.
Given the great needs and challenging circumstances
we live and work in, I value the opportunities for
implementation, learning, field visits, and interactions with
stakeholders that 2019 had to offer even more. And there
were many:
I had the privilege of visiting our programmes in the
project-areas several times, which is always very inspiring.
Together with the Dutch Embassy in Bangladesh, our longstanding donor, we visited the South of Bangladesh to
talk to our beneficiaries and see first-hand the impact on
improved child health.
We also visited our future project-areas in Ethiopia and
kicked-off our partnership there with Plan International,
Wageningen Environmental Research, local implementing
partners and Ethiopian Ministries. We selected our new
country director, Manaye Siyoum, and are very excited for
the big step of scaling our Healthy Village Programme to a
new country and a new continent.
Besides this, we were present at many important sectorlevel events and meetups: we were nominated for the
Impact Challenge Award; we presented at the World Water
Week in Stockholm; we were invited to participate in the
Skoll World Forum in Oxford; and, most notably, we won the
FMO Finture Solutions challenge with our social business
spin-off Max TapWater! The Finture Solutions challenge
was competitive: our proposal was selected out of two
hundred. I am extremely proud that FMO recognized the
potential of our social business model, and that we could
kick-start this business with their support.

Max Foundation has always had a business-driven
approach, but in 2019 particularly, we made a
lot of business-related steps. We registered Max
TapWater as a private company, we improved
our Payment by Results financial management
system, and we further developed our process of
data-entry to create a performance dashboard
of our programs. In this impact report, we have
dedicated some extra attention to how we work
with data, and how this affects our journey to
become a data-driven organisation.
In the upcoming years, we are inspired to continue bringing
sectors together and to integrate business in development,
to create long-standing, sustained impact.
In the face of the pandemic, the importance of good
hygiene, availability of water, clean toilets and nutrition
are more important than ever. Our work furthers, and we
would love to take you along with us!
We would have never come this far without the support
and talent of our staff, board, interns and volunteers,
both in the Netherlands and the countries we work.
Dear partners, donors, funders, and friends, I would
like to thank you with all my heart for supporting
Max Foundation for all these years. Your generosity is
absolutely essential to our work.

Joke Le Poole
Director
Max Foundation

MAKING BUSINESS WORK

Our solution
Our mission at Max Foundation is to provide
children under five with a healthy start in
life and a better future, by reducing levels of
stunting and fighting childhood mortality.
Safe water, sanitation, and hygiene (WASH) and nutrition
are essential elements of our approach. To create the
biggest impact, we developed our own Healthy Village
approach over the years: an integrated approach of WASH,
Nutrition, and health components, including sexual
reproductive health.

As we continue growing, we always strive for
efficiency, effectiveness, and providing the
maximum impact for money spent.

The problem
± 144 m
illi

hildren under
c
fiv
on

ted*
stun
re
ea

Despite a dramatic decline in child mortality
around the world, more than 17% of all children
in South Asia and Africa will not reach their
fifth birthday. Undernutrition and water-and
sanitation-related diseases are one of the main
causes of poor health, stunted growth and even
death for children under five.
Worldwide, approximately 144 million children under five
are stunted (too short for their age), and 80% of them live in
South Asia or sub-Saharan Africa. In Bangladesh and Nepal,
36% of the children under five are stunted, in Ethiopia it is
38%.
Stunting robs young children from reaching their full
potential. Stunted children on average perform worse
at school than their non-stunted counterparts, are more
likely to be unemployed as adults, are at higher risk of
getting diseases and are vulnerable to being trapped
in intergenerational cycles of poverty. This is unjust, as
stunting is preventable.

80% live in South Asia of sub-Saharan Africa
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MAKING BUSINESS WORK

Why Business is at our core
We believe that NGOs can enhance their
impact, if approached with an entrepreneurial,
business-driven mindset. Therefore, we
approach the problem we are trying to solve
as any business would: How do we create
maximum value with the resources we have?
In our projects, the answers lie in local ownership. Local
investments and an increase in local demand for Nutrition,
Health and WASH services positively affects sustainability.

This is why we support local entrepreneurs and key female
community figures to be the stewards of change in their
communities.
We also apply a business-driven approach in our projectmanagement by benchmarking our projects, optimizing
our project-costs, and working in a lean way: we are always
willing to re-assess and adapt our work based external
evidence on our learnings in the field.

It is our strong belief that a socially minded,
business-driven approach will lead towards selfsustaining, self-scaling growth in access to WASH
and health in our project-areas. This will highten
the healthy quality of life, and strongly affect
the core objective of Max Foundation: to reduce
stunting and combat childhood mortality.

Stunting rates for children under five years

Why we focus on stunting
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Children deserve to have a
healthy start in life
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The first 1000 days of a child's life is
essential for their health, academic success
and general well-being in the future.
   
     

We integrate WASH, nutrition and care to achieve
greater impact against stunting:

Malnourished kids don’t grow properly
  
        
 

  
 


  


Impacts of stunting on children and communities
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Stunting is also maintained by:
Poverty and inequality

Poor water and sanitation

 
 


 
  
 

Stunting can be prevented!

Primary sources
Food insecurity









     
 
            
   
      
           
  



HOW WE WORK

How we work
Our Theory of Change has been developed to guide and inspire our work towards our overall goal
of contributing to a reduction of stunting and water- and faecal-borne diseases in children under
5, through creating sustainable social businesses and influencing change within the sector via
engagement and advocacy.

IMPROVING CHILD HEALTH:

BUILDING BUSINESS:

Max Foundation believes that an integrated approach can
tackle the roots of child mortality, morbidity, and impaired
child growth, and this is best done through collectively
addressing practices in the areas of WASH, Nutrition, and
Sexual and Reproductive Health:

We believe that accelerating development should be
done through market-based solutions, and that local
entrepreneurs are the key to economic development.
Therefore, we always significantly emphasise the business
models within our programmes. Through our programmes
we have developed different business models on WASH
and nutrition products and services for entrepreneurs, with
a priority on supporting female entrepreneurs.

•

•
•

Safe WASH (Water Sanitation Hygiene) - effective
WASH interventions include food hygiene,
handwashing with soap, use of hygienic latrines, and
Baby WASH.
Good Nutrition –facilitating access and availability to
nutritious food and use of a diverse diet.
Sexual and Reproductive Health Services - to
ensure safe motherhood and a healthy environment
for women and girls.

As a spin-off of these activities we have set up a separate
social enterprise in Bangladesh, named Max TapWater.
With it we aim to bring affordable, safe water to households
in Bangladesh through mini-grid piped water supply
systems, locally operated and provided as paid services.
The aspiration is for Max TapWater to be financially
independent on the long term.

Theory of Change
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Impact
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Key
Outcome areas

Reduced stunting and underweight of children U5
Reduced water- and fecal-borne diseases of children U5
Sustainable social businesses
Influencing change within the sector via advocacy

Child Health (zero Stunting)

Building Business

Approaches creating long term sustainable solutions

Intervention topic areas
Strategic
pillars

These three fields feed into each-other, and our experience
has shown that the best outcomes happen when they
are tackled integrated and cross-sectoral (with multiple
ministries, stakeholders, and agencies).
Cross pillar
catalysers

The catalysing strategies of effectiveness,
sustainability, engagement, and innovation are
at the base of every intervention and inform our
implementation strategies and approaches. We
aim for lasting change in child health by engaging
local stakeholders – community, government,
entrepreneurs, and financial institutions – from the
beginning.

Provide a healthy start in life for children under five in most
effective and sustainable way

Development
Objective

WASH
Water, sanitation
& hygiene

WASH-SRH
Safe
motherhood

Effectiveness

Use of most effective
interventions and support
systems via
evidence-based solutions

Stakeholders

Problem

Community

WASHNUTRITION
Nutrition

Innovation

Continuously improve
methods and products
based on lessons learnt

Government

Local
Entrepreneurship

Sustainability
Migrate ownership to
local stakeholders
groups

Entrepreneurs

Social Investment
model

Engagement

Engage with government
at national, regional and
local levels to reach
targets in policies and
approaches

Financial Institutions

Investors

Worldwide, ~ 160M children U5 are stunted: it is estimated as the underlying cause of 45% of all deaths in
children under five. One third of people worldwide lack access to improved sanitation, and 80% do not follow
proper hygiene habits such as handwashing.

Our results in 2019
1,030,000 +
55.500 +

315.000+

334.000+

414.900+

PEOPLE GAINED
ACCESS TO SAFE WATER

PEOPLE GAINED IMPROVED
SANITATION

PEOPLE GAINED IMPROVED
HYGIENE (E.G. HAND-WASHING
DEVICE) AT HOME

PEOPLE REACHED
Our beneficiaries received essential education on clean water, sanitation,
hygiene, nutrition, safe motherhood and their health benefits.
CHILDREN UNDER FIVE MEASURED AND MONITORED ON GROWTH
We measured growth of children under five as a catalyst for community-wide
change towards healthy habits – starting with mothers and fathers.

274.000+

11.000

PEOPLE THAT HAVE
INCREASED ACCESS TO
NUTRIENT ENRICHED FOOD

OF PREGNANT WOMEN
RECEIVED ANTE- &
POSTNATAL CARE

33% in 2019
10% in 2018
% OF WOMEN USING IMPROVED
MENSTRUAL HYGIENE PRODUCTS

THE TURNOVER OF SANITATION ENTREPRENEURS INCREASED FOURFOLD
Additionally, the Health Promotion Agents (micro-sales agents) signed several
MoUs with national companies for enhanced product supply like sanitary
napkins.

Who is Max Foundation

7

Employees in the
Netherlands
(5.5 FTE)

36

Stunting reduction
Employees in
Bangladesh

16

Stunting in our flagship programme in Bangladesh reduced two times faster according to
preliminary programme data compared to the national rate of reduction per year of 1,3%
(Bangladesh Demographic Health Survey 2017).according to preliminary programme data
compared to the national rate of reduction per year of 1,3% (Bangladesh Demographic
Health Survey 2017).

Young experts,
interns and
volunteers

366
Fieldworkers
(partner NGOs)

THE NETHERLANDS

ETHIOPIA

NEPAL
BANGLADESH

Our work contributes to a world with:

HIGHLIGHTS OF 2019

HIGHLIGHTS OF 2019

Highlights of 2019
Kick-starting our work in Ethiopia
We made big steps in the development of our
programme and partnerships in Ethiopia!
Together with our consortium partners PLAN International
and Wageningen Environmental Research, we developed
our Healthy Village Ethiopia programme. The design of the
programme was reinforced by two joint in-country visits,
and its focus on stronger engagement was picked up by
connecting with the national government in Ethiopia.
Follow-up meetings with the Ministry of Health, Ministry
of Water, Irrigation & Energy and Ministry of Agriculture

reinforced the engagement at national level, which led
to these three line Ministries sending letters of intent
concerning the development, implementation and
learnings of the programme.
Additionally, Max Foundation welcomed our Ethiopia
Country Director to the team, Manaye Siyoum. Manaye’s
expertise in WASH, partnership and programme
management are a perfect fit to spearhead our newest
programme, and we look forward to implementing our
next steps together.

Learning from our Evaluations
At Max Foundation, we aim to continuously
learn and adapt. Therefore, we evaluate our
own work on a constant basis, but we also
rely on the evaluations from external parties.
For ‘Growing UpUpUp’ for instance, one of our
recently finalized programs, the Royal Tropical
institute (KIT) is in the process of analysing
how our integrated approach impacts rates of
stunting over the past years.
A mid-term evaluation of our Max Nutri-WASH programme
in Bangladesh was carried out by renowned WASH
consultant Mark Ellery. His recommendations led us to
adapt and improve our programme. Mark says of NutriWASH:
“The Max Nutri-WASH programme has an innovative:
design (to improve child potential); implementation
modality (leveraging WASH markets); and monitoring
system (payment-by-results) […]

it deserves to be lauded for innovations that include:
•
a Payment by Results (PbR) approach;
•
the unique coding of beneficiary households and
•
•

services;
regulated private sector market delivery of public
services; and
the linking of child wellbeing to WASH behaviours.”

His recommendations also led to the overhaul of our
financial management system Max ‘Payment by Results‘:
an innovative hybrid payment-model, linking payment to
our partner organizations to results that are achieved. The
changes made to this system will increase our program
efficiency and offer insights into real-time data. Some of
the learnings included:
•
•

reducing data points and aggregating data collection.
This reduced the data collection burden by 95%
condensing 29 survey forms into a single,
participatory, visual tool - and reducing the number
of indicators for payment from 73 to 10.

HIGHLIGHTS OF 2019

Sharing our learnings and innovation at international
conferences
Max Foundation aims to be a game-changer in
the development sector, which means we need
to share our experience and stay up to date on
the latest trends in development.
We are proud of presenting at several international
conferences, and being nominated for the Impact
Challenge Award - a development award for NGOs who
went through remarkable developments in their impactoriented work.

We presented the Healthy Village approach at a ‘ WASH
and Nutrition’ workshop of the Dutch Ministry of
Foreign Affairs, and our Healthy Village approach and
Max Payment-By-Results were topics of conversation
at the World Water Week in Stockholm and IRC WASH
symposium.
We also organized our own events: At Accenture’s
innovation hub, we presented our new social enterprise
Max TapWater to a group of 30 impact investors and donors.

Big steps for our social enterprise Max TapWater
Max TapWater was one of the 5 winners of the
Finture Solutions Award organized by FMO.
As a prize, we received support by FMO in
developing Max TapWater, and up to €125,000
development capital!

Max TapWater provides affordable piped water at home
for rural communities, and was registered as a private
company in the Netherlands in 2019!
We aim to finalise the set-up of the affiliated company in
Bangladesh at the end of 2020.
What the jury had to say:
‘What made you stand out was the value
proposition for the bottom of the pyramid and
for local entrepreneurs, allowing Max Social
Enterprise to create value at the right place. We
also see as a strength that you are entering a
niche market, filling a market need with little
expectation that others will compete with you’

Watch video here
We also organized our own events: At Accenture’s
innovation hub, we presented our new social enterprise
Max TapWater to a group of 30 impact investors and
donors.

On top of that, Max TapWater participated in the
Mumbai Learning Expedition for Safe Water Enterprises,
organised by Danone Communities. With 70 other social
enterprises from around the world, we discussed how
to make a safe water enterprise work for everyone,
including marginalised customers.

NOVEMBER: Max Foundation lead a
roundtable discussion about investing
in water at the European Venture
Philanthropy Association conference
in The Hague

Presentations & workshops
& awards

AUGUST: We presented our Healthy Village
approach and Max TapWater at the World
Water Week in Stockholm

JUNE: Our social enterprise Max
TapWater won FMO’s finture
solutions contest!

December

September

August

July

JULY: We presented our Max
Payment by Results system at a
‘Community of practice on
Innovative Finance’ meetup
organized by Partos

November

OCTOBER: We presented Max TapWater
to Bangladeshi water practitioners and
the research and academic community
at the Dhaka Water Knowledge days

October

APRIL: Preparations for the
Healthy Village Programme
with Plan International and
Wageningen Environmental
Research started in Ethiopia

June

March

February

January

April

MARCH: We presented on our
Healthy Village approach ánd
our innovative Payment by
Results system at the All
Systems Go! Symposium
organized by IRC WASH (a
leading international
think-tank in the sector).

JANUARY: Max TapWater
organized a Social Enterprise
Event for impact investors
and donors

May

FEBRUARY: Representatives from our
board and the Dutch Embassy in
Bangladesh conducted visits to our
project-areas in Bangladesh

AUGUST: The Government of Bangladesh
awarded Max Foundation for its contribution
to increasing breast-feeding coverage in the
country.

APRIL: Max Foundation was
invited to Skoll World Forum
in Oxford, an exclusive
invitation-based event for
social entrepreneurs that
drive large scale change.
Quite an honour!

NOVEMBER: We appointed our
country-director Manaye Siyoum in
Ethiopia, and received letters of intent
from three Ethiopian Ministries on the
development of our programme

JANUARY: Riad Mahmud, our Country
director in Bangladesh, presented our
Healthy Village approach at the
Inclusive Green Growth department
of the Dutch Ministry of Foreign
Affairs

MARCH: Max Foundation’s innovative Payment by Results system was
nominated as a finalist in the Impact
Challenge Award - a development
award for NGOs who went through a
remarkable development in
impact-oriented work.

JULY: Max TapWater was featured on
New Business Radio

JULY: We presented our Healthy Village
approach and Max TapWater at the
Khulna Coastal Water Convention in
Bangladesh

DECEMBER: We finalised our three
year programme Growing UpUpUp
with the Nationale Postcode Loterij
Watch video here

MEET THE COMMUNITY

Meet the community
Champa Begum

Sohel Khandaker
Local sanitation
entrepreneur in
Patuakhali
Sohel Khandaker started his career in
construction but dreamed of becoming an
entrepreneur. When he realised that his income
was not enough to sustain his household, he
took the chance to start his own business.
Using his knowledge from his construction
work, Sohel began purchasing bricks and other
construction materials from wholesalers and
producing ring slabs for household latrines to
sell locally.
Sohel participated in a Max Foundation training course
on sales skills for handwashing devices (MaxiBasin) and
marketing. Sohel’s business grew rapidly, and soon he
could not keep up with the demand. With the support of
Max Foundation, he could take out a loan from a microfinance institution and expanded his business.
Since then, his monthly revenue has risen by 90%, and
he has employed two skilled labourers to work at his
production centre. He currently provides a variety of
goods and services to households and schools in his local
community. Because of his persistence and some support
from Max Foundation, Sohel was able to realise his dream
of becoming a successful entrepreneur!

Halima Begum
Health Promotion Agent
Halima Begum, a housewife and mother of
three, and her husband were struggling to
meet the family’s needs. Her husband is a
tenant farmer and his daily earnings were not
sufficient to cover all their expenses. Halima
decided to become a Health Promotion Agent
to help generate some more income for her
family and give her children a better life.
Halima’s enthusiasm to work as a Health Promotion Agent
lead to her being selected for a five-day training to start
her own social business. The training taught her about
products and services that she could offer, business
management, and marketing. She also received tools
such as a blood pressure machine and a diabetic test kit.
With an investment from a micro-finance institution and
support from Max Foundation, Halima was able to grow
her business.
Halima built a network of loyal customers and business
partners in her community. She sells various health
care goods, such as sanitary pads and birth control pills,
micronutrient products (vitamins and iron tablets),
hygiene products (Maxi-Basins), and medicine. She also
attends courtyard sessions to deliver services such as child
growth measurement, and spreads key messages to her
community for health awareness.
Now, Halima earns about 6,000 BDT (65 euros) a month.
Her husband highly appreciates the additional income
and says that he feels “very proud” of his wife’s work.
Halima said that she is grateful that her life has changed
for the better.

Twenty-six years old Champa Begum
lives in the village Gerabunia. She has a
small family with a son of 14, a daughter
of 3. While her husband works as a day
labourer, their financial means were
minimal, and they struggled to provide
for their family’s basic necessities.
One of the tools used in the Max NutriWASH
programme to ensure good nutrition for children
is that of homestead gardening. Beneficiaries are
encouraged to cultivate vegetables in their own
backyards.
Champa Begum actively attended the monthly
sessions conducted by Max NutriWASH staff
in her village. She became interested to grow
vegetables in her backyard, but she lacked proper
planning to do so. Community Health Promoters
advised Champa Begum on site selection and bed
preparation, as well as which seeds to plant; Indian
spinach, okra, amaranth, bitter gourd, and others.
Eventually, her husband started cooperating
in the vegetable garden. Together they started
cultivating different seasonal vegetables in their
home area. Her husband started selling various
vegetables from their garden in the local market
every day.
Through the planting of vegetables, Champa is
now meeting the nutritional needs of her family.
At the same time, the surplus vegetables that
are being sold on the market have helped her to
become financially solvent. She now cultivates
vegetables in the backyard in year-round. She
said attending the Max NutriWASH sessions
in her village has changed her life, supporting
her to take this initiative and implement it with
wonderful results for her family.

MAX FOUNDATION SPECIAL

Max Foundation special:

On the road to Data-driven
At Max Foundation, we’re on a constant
journey to be more effective and create more
impact. Becoming more data-driven is a part
of this journey. What do we mean when we say
data-driven?

Masudul Islam
Head of the
Max Foundation
call-centre

DATA COLLECTION
For all our programmes, we have a set of Key Performance
Indicators (KPIs) and targets. These indicators range
from access to clean water, to the beneficiaries’ ability
to reproduce messages on nutrition, to the child growth
measurement.
Besides external parties that collect data for evaluations,
we consistently measure these KPIs in the project-areas
ourselves. This is done by the field-staff of our partner
NGOs, through mobile apps.
To cross reference and follow-up on the data that they
have submitted, Max Foundation set up a call centre. With
the collected phone-numbers of all our beneficiaries,
call centre staff communicate daily with stakeholders in
the communities to verify the data and share additional
messages if needed. Data is also checked by Max
Foundation via regular physical visits to communities.

Masadul Islam started at Max Foundation in 2017
as a Management Information Systems (MIS)
Specialist
“At the call-centre, we are currently working with
five call-centre agents. The call-centre has been
installed to verify and cross-check the surveydata collected by our partner NGOs. On top of
that, this structure allows us to conduct follow-up
questioning and research.
There are very few other organisations so far that
use a call-centre for their data-verification. That
makes Max Foundation special and innovative
too. We envision that Bangladesh will be zero
stunting nation, and Max Foundation will play a
leadership role on this”

On the long run Max Foundation wishes to prove
the effect of adequate and sustained WASH,
Nutrition, and Health services on the mitigation
of stunting

MAX PAYMENT BY RESULTS
The result data which is verified via the call centre and
physical checks is used to release payment to the partner
NGOs. We call the system Max Payment by Results – an
innovative results-based payment model which was
developed to ensure effective outcomes of our programmes.
Max Payment by Results links the payment of partner NGOs
to the results and outputs of their work: shifting away from
traditional input-based development payments (in which
partners are first paid for delivering activities while results
are delivered second), to an achievement-based model of
incentivisation.
In essence, part of our partner NGOs’ fees is paid up front to
enable them to get started. After cross-checking the results
and the outcomes of their work with our targets, the rest
of their fee is paid. This ensures high-quality work on the
part of the partner NGOs, and long-lasting outcomes of our
programmes.

1

2

3

MAX FOUNDATION SPECIAL

DATA ANALYSIS
The data we collect is processed and analysed so we
can enhance our work, give more attention to the
places and stakeholders where it is most needed and be
more effective. Based on this, we grow and evolve as an
organisation, but we also share our results with others.

Thomas Welgemoed
Developer Dashboard
with Max Foundation

In 2019, Accenture started a pro-bono consultancy for
Max Foundation, in which they developed a performance
dashboard to process our data-entry. This dashboard
facilitates the tracking of developments in our projectareas and makes it more transparent. This makes dataanalysis more efficient.

Thomas Welgemoed is co-developing the
dashboard with Max Foundation. He is the
Founder of Decision Crew, a data consultancy
start-up.
“I think it’s important for any organization to work
with data. Data alone is however not the answer
either. I think the best combination is great
leadership/management with great intelligence
to help weigh decisions.

Max Foundation has always been a lean organisation: we adapt our work
based on what we see working in the field. The dashboard we’re creating
will only make this easier!

We’ve had many internal conversations on our journey
towards becoming a data-driven organization. We
developed an office discussion blog series in which we lay
out some of these queries, such as: ‘How do we prove our
impact?’ and ‘How effective is Max Foundation?’

There are a few market segments that have
historically been slower to look at data as an
essential part of their business, e.g. the sports
industry and NGO’s. I believe this presents a
great opportunity to innovate and for NGO’s
to accelerate impact. For Max Foundation, that
could mean saving many more lives because of
better informed decisions and operations”

MAX FOUNDATION SPECIAL

Max Foundation special:
Setting up a Social Enterprise
From 2015 onwards, Max Foundation has
studied and piloted different rural piped
water systems. With that experience, we have
decided to set up a Social Enterprise as for
every person in Bangladesh – whether a man
or woman, young or old, rich or poor, rural or
urban – to have safe, sufficient and affordable
water delivered straight into their home.

In addition, the family decided to construct a handwashing basin, a new latrine,
and a shower room. With the new shower, the family can maintain proper personal
hygiene, and avoid potentially dangerous public bathing.
Beauty is so happy with her connection to the piped water system, that she
convinced a friend to also get a connection.

With a fast-growing economy, a demand for safe water
access within the household and only 2% of rural
households currently having piped water access, there is
a large market opportunity of over 100 million people. In
addition, from a social impact perspective, piped water
access has several benefits: various reports have shown
that safe -piped- water inside the house has a positive
impact on health, children’s development and position
of women and girls who no longer have to labour for the
collection of water.

Overhead
tank

MAX TAPWATER CREATES MINI-GRIDS FOR 40-70 HOUSEHOLDS
PARTNERSHIP WITH NGO
For market preparation

Production well with submersible pump

In our pilot systems, the successful tariff collection rates
were around 90%, implying high customer satisfaction.

Beauty, a customer of the Talora piped water system (our piped-grid pilot
programme) and a mother of two children, already had access to a tube well.
However, to reduce her labour for water collection she and her family invested in
access to in-home piped water. Now that she has easy access to water via a tap,
she and her children wash their hands before meals. They didn’t do that before, as
the tube well was too heavy for the children to operate. It has also become easier
to clean the house and thereby have a healthy environment for her children to
grow up in.

SETTING UP MAX TAPWATER – A RURAL WATER COMPANY

In 2019 the company was registered. Max TapWater
addresses the need for water through a scalable and
financially viable piped water system. It supplies water to
the doorstep through small-scale piped systems, operated
by local entrepreneurs.

CUSTOMER EXPERIENCE

Pump house

CLUSTER-BASED
Small size reduces
capital costs

LOW-COST, LOW-TECH
Simple design lowers
operational costs

OPERATED BY A LOCAL ENTREPRENEUR
Who co-invests and shares the risk
GENDER EQUALITY
Piped water benefits women

5 partner NGO’s
MAX FOUNDATION SPECIAL

Max Foundation special:

Max Foundation
Office in Dhaka

2

field
offices

5 partner NGO’s

79%

of this
field staff
is female

Riad Mahmud
Country Director Bangladesh, working with
Max Foundation since 2012

250

“Before I worked for Max Foundation, I worked
as an officer for the Government and in another
NGO. At Max Foundation, I have the opportunity
to apply my experience and expertise, and
also to learn a lot. This leads to creating new,
innovative ideas that work, and to implement
those ideas in the field.”

Community
Health
Promotors

Our Bangladesh team also coordinates our activities in
Nepal, where we work with the local partner Karuna
Foundation Nepal, who together with us has adapted
our integrated approach to the Nepali context. Karuna
Foundation works mainly with the disadvantaged Dalit
groups, the lowest caste in our project-areas. This minority
group’s infant mortality rate is higher than the national
average.
In Ethiopia we are currently building up our team,
starting with our country-director Manaye Siyoum, who
was appointed at the end of 2019.
Additionally, to create and support an enabling
environment, we always cooperate and create
partnerships with local governance institutions.
We cooperate with local and national Government to
reduce stunting and reach WASH and food & nutrition
targets laid out in relevant policies and approaches, by
engaging with government institutions and structures at
national, regional, district and local level.
When proven successful, we aim for the authorities and
the government to take over our approach, facilities and
SH Programachieved
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Of the 350 people involved in our Max Nutri-WASH
programme in Bangladesh, almost 250 are Community
Health Promotors working in the communities. There are
also so-called ‘Union facilitators’ who coordinate with the
local government bodies as well as specialists on WASH,
Nutrition, Gender, and Monitoring Evaluation. 79% of this
field staff is female.
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Besides our core team in Bangladesh, which consists of
one office in the capital Dhaka and two field offices, we
work with five partner NGOs that have a locally embedded
network in the project-areas and provide our fieldworkers.
Many of the fieldworkers are locals in the communities we
work in and will continue to be in the community after the
project ends.
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At Max Foundation we emphasize the
importance of local ownership and expertise.
We use this principle within our own
organisation as well as within our programmes.
With only 7 people in our Amsterdam office
and 38 in our Bangladesh office - in addition
to the vast majority of programme expertise
being in Bangladesh – we build on the strength
of our national experts.
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Local Leadership

Manaye Siyoum
Country Director Ethiopia, working with Max
Foundation since 2019
“I believe that Children are a gift of God, and
their growing up in safe and healthy conditions
is dependent on their parents’ and community’s
actions. However, due to lack of access to WASH
services and balanced nutritious diet, many
children cannot exercise their right to a healthy
childhood. It is a privilege for me to join Max
Foundation in addressing the biggest obstacles
in child survival. It feels like I am serving my child”

Closing remarks

Max Foundation special:

“As chairman of the board I would like to
thank everybody that was involved with Max
Foundation in 2019, for making it such a
noteworthy year of growth and impact. I would
like to extend specific thanks to the regional
teams, who continuously ensure the success of
our programmes, by implementing, learning,
and adapting to continuously increase the
effectiveness of our interventions

Scaling to a Healthy Village

I am incredibly proud of the steps made in 2019; winning
FMO’s Finture challenge with our business spin-off Max
TapWater; improving our innovative Payment by Results
method; starting the Healthy Village Programme in
Ethiopia; and so much more. In 2019 alone, we were able to
reach more than 1.030.00 people with our projects. Given
our emphasis on behaviour change and entrepreneurship,
the impact of these programmes will be sustained long
after the programmes end.
It delights me that Max Foundation is furthering its
journey to become a data-driven organisation. By creating
a dashboard for data-analytics and visualisation, we can
continuously track the implementation of our programmes
and their effectiveness. These are incredibly important
steps for the future of impact-driven development work.

Behaviour change is key in creating sustainable change,
and this starts with community mobilization.
In our Healthy Village approach, project field-staff create
a sense of urgency through education in a community
setting, such as court-yard meetups in the villages.
This education creates a demand on the behalf of the
beneficiaries for good WASH, Nutrition, and health-related
services, and prompts willingness to invest their own time,
money, and effort into receiving these.
Once the demand is created, there needs to be a supply
to match it. We believe this supply should be locally
carried as well, and should work as a catalyser to grow
income and expertise. That’s why we train local sanitation
entrepreneurs and Health Promotion Agents in the
communities, who become experts in providing and
maintaining high quality WASH, nutrition, and health
products and services.
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We believe that healthy children grow up in
a healthy environment. Therefore, the Max
Healthy Village concept makes good hygiene,
nutrition, and health, a matter of local pride.
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Only by offering good services, the needed behaviour
change in acknowledgement of daily WASH discipline
is established. This is key in creating sustainable Healthy
Villages, with healthy children and a decreased rate of
stunting.
If a village meets six benchmarks of healthy practice and
sustains the change for a year, it is declared ‘Healthy’ by
local government officials, and a sign is proudly placed for
all to see.
Not only do Max Healthy Villages improve community
health, they guarantee better futures for children and
their families. By engaging local stakeholders from the
start, we catalyse lasting change in sanitation and hygiene
behaviour in the entire community.

Personally, 2019 stood out for me because of my trip to
Ethiopia in October. An incredible country with fantastic
people, and we are deeply honoured that we have started
to implement our effective Healthy Village approach in
close cooperation with the Ethiopian government, Plan
International, Wageningen Environmental Research and
other regional partners.
2020 took an unexpected turn, and because of COVID-19
the future has become slightly uncertain. However, Max
Foundation is working daily to equip people, even in the
most hard-to-reach regions, against the spread of viruses
with the crucial tools of water, sanitation, hygiene and
nutrition. We will continue to scale our programmes, to
reach our goal of helping to provide a healthy start in life
for all children.”

Joost van de Meent
Chairman of the Board
Max Foundation

Thank you for
your support
We want to extend our deepest thanks to our
institutional grantors, business financiers
and individual donors – private sector and
individuals – and our partners, for making
all this possible. We are looking forward to
continuing sharing our journey with you in the
years to come!
In addition to those who have funded specific programmes,
we would like to acknowledge Schumacher Kramer
Foundation and Ineke Feitz Foundation who have given
us unrestricted funds to support our overall ambition.
We have also received in-kind contributions from the
CBRE Dutch Office Fund who donate our office space,
Clifford Chance, A.S. & Associates via TrustLaw, Propeller
Development & coaching, Salesforce.org, and Accenture.
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